
2024-2025 Board Sub-Committees 

Performance Oversight Facilities & Construction 
 

Policy & Governance 
 

School Finance  

Members: Deb & Teri Members: Keli & Wes Members: Teresa & Deb Teresa & Wes 

Job Description Job Description Job Description Job Description 

Review student achievement 
results 
 
Review periodic updates to the 
District scorecard and key 
performance indicators 
 
Meet, review, and assess 
evaluation of board goals 
 
Review SEARCH Survey data 
 

Review and provide input on 
the District’s capital 
improvement budget 
 
Review the expenditures 
related to facilities and 
equipment 
 
Review building standards for 
each type of educational facility 
through the comprehensive 
facility planning processes 
 
Work with community groups to 
develop financial plans to 
implement the District’s 
physical facilities 
 
Review recommendations on 
accommodations required for 
strategic planning as it relates 
to facilities and physical plant  
 

Initial policy review when 
applicable 
 
Review and make 
recommendations on policy 
issues resulting from strategic 
planning 

Review and make 
recommendations on financial 
program audits 
 
Review any audit findings and 
recommended action plans 
 
Review annual student 
enrollment projections in 
relationship to actual 
enrollments 

 

Ad Hoc Committee Assignments:  

Human Rights – Teri   

Intergovernmental Relations – Dr. Schultz & appropriate board member 

Mental Health Coalition – Deb  

Transportation – Teri & Wes  


